ATTACHMENT B 


STRATEGIC OPERATING BUDGET 


Below is a description of the categories used in determining base cost vs project cost for your 2003 
Strategic Operating Budget. 


Base Recurring Costs 
Salaries/Benefits 
Hourly Wagcs/Ben 
T ravel/Meals/Enter 


Purchased Services 


Represents salaries and benefits incurred by your cost center 

Represents hourly wages and benefits incurred by your cost center 

Represents travel, meals, meals with others, meals on site 
incurred by your cost center. Note: Travel will be a part of base 
and should not be included in project cost. 

Includes all purchased services accounts other than those 
included in project costs 


Depreciation 


Depreciation charged to your cost center. PP&E will determine 
this amount. 


Insurance & Taxes 


Utilities 


Other Recurring 


INBIFO/CRC 


Insurance and real estate taxes amount will be determined by 
General Accounting. 

Includes electricity, fuel oil, natural gas, propane gas, and water 8z 
sewerage 

Represents recurring costs such as telephone, cellular/pagers, 
seminars, operating/office supplies, temporary help, Coe/Interns, 
repair parts, relocation, loss/gain on disposals, consultant, 
professional service, grants, cost transfer, project cost transfer, 
etc. other than those included in project cost. 

Represents charges received from INBIFO/CRC as weU as 
Neuchatel and Asia 


NOTE; For those projects and initiatives noted beloiv, include all costs related to the 
project/initiative other than those that have been included in base recurring costs. A brief 
explanation for selected projects/initiatives has been provided to better clarify what costs should 
be included. 

Business Rules for establishing an Internal Order ; Internal Order must be equal to or 
greater than $50,000 for the life of the project. Within the $50,000, an internal order can 
be established for a component of the project equal to or greater than $5,000 

RD&E STRATEGIC PROJECT INITIATIVF.S ! 

New Technology Research Research primarily related to combustion, filtration, smoke, 

tobacco, genomic, and marketing technology. 

External Research Program Relates to research contracts awarded under the External 

Research Program (ERP) and postdoctoral fellowship grants. 
Excludes costs related to the Research Management Group and. 


PM3006720587 


Source; https://www.industrydocuments.ucsf.edu/docs/ttbj0001 
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ATTACHMENT B (CONTINUED) 

the Science Ad\isoi7 Board. These costs should be included in 
other project initiatives. 

SCoR 

Project costs related to SCoR 

Electrically Heated 

Cigarette 

Project costs related to the EH CSS 

Banded Paper 

Project costs related to Banded Paper 

Human Exposure Studies 

WSA cost center 

Total Exposure Studies 

WSA cost center 

Ingredients Testing 

WSA cost center 

Acceptability Assessment 

WSA cost center 

Reduced Harm Research 

WSA cost center 

Rapid Screening 

STS cost center 

Sensory' Research 

WSA cost center 

OTHER PROJECT INITIATIVES: 

Eng. Development Projects 

Includes project costs for those projects specifically identified as 
well as other smaller projects not specifically identified (e.g., 
carbon structures, GD H-ioo, Separation Technology, SFE 

Research, etc) 

TSNA 

TSNA research primarily in cost centers 7R3 and 7R8 

Tobacco Aerosol Research 
Program 

Thermal Management and Distillation/Aerosol cost 

Post Market Surveillance 

WSA cost centers 

TITL 

STS - Costs related to TITL Laboratory Dues 

Other 

Miscellaneous items not captured in the categories noted above. 

(i.e. T-Wave) 
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Source; https://www.industrydocuments.ucsf.edu/docs/ttbj0001 



